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B Charter launches $12-million furnace expansion

By Jim Leonard

fleonard@amm.com

PITTSBURGH, Jan. 20 -- Charter Steel Inc. is starting a $12-million expansion project at its coil
processing and distribution facility in Risingsun, Ohio.

The Mequon, Wis.,-based company said the project, expected to be completed by December, includes
the installation of four short-time-cycle (STC) furnaces and a building expansion. The 28-tonne batch
STC furnaces, with endothermic gas generators, will be used for spheroidizing and lamellar pearlitic
annealing of coiled rod and wire.

"We needed additional processing capacity and that wasthe logical site," said Jack Lynch, Charter's
national sales and marketing manager. "We have a four-phase expansion plan for that facility and this
is phase two. Thiswasa logical decision.”

Charter Steel opened the facility near Fostoria, Ohio, in November 2001. Lynch said it isthe largest
coil processing plant in the United States. Currently, the plant hasfour STC furnaces with an annual
capacity of 50,000 tons. The new furnacesto be installed by Core Furnace Systems Corp., Pittsburgh,
will double the capacity to 100,000 tons.

Lynch said good business conditionsin the steel industry made possible the decision to expand the
Ohio facility. "While demand is a question mark at the moment and the foot is off the accelerator,
businessis still good and moving at a pretty good rate of speed,” he said. "Capacity is coming from
opportunities that developed in 2004 where Charter isincreasing customer share. We have new
customers, but the largest pieces are coming from existing customers' total requirement.”

Lynch said that the expansion should not affect the current network of independent processors the
company USes.

"We are processing alot of this steel today through a network of excellent processors,” he said. "We
need processing now and are outsourcing to good processors. Even though we are adding capacity,
we still need them and will not pull back from the independent processors we are using today once
the project is completed. We will still be using outside vendors for some time."

The furnace additions are just one of a series of major projects for Charter.

The center of attention right now is the company's $90-million expansion project at its bar and rod
rolling mill in Cuyahoga Heights, Ohio. The company isinstalling a new 80-ton electric furnace, a
ladle metallurgy station, a vacuum-degassing unit and a billet-casting facility at the plant near
Cleveland. The expansion is slated for completion by April 2006.

The company also upgraded operations at its Saukville, Wis., plant, where a 100-ton direct-current
electric furnace was recently outfitted with a pneumatic lime-injection technology package.

Charter Steel, adivision of Charter Manufacturing Co., Inc., produces carbon and alloy steel bar, rod
and wire products.
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